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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and independent auditor's report
of the charitable company for the period 1 September 2018 to 31 August 2019. The annual report serves the
purposes of both a trustees' report, and a directors' report under company law.

The Trust operates Friars Academy for pupils aged 11 to 18 serving a catchment area in Wellingborough. It has
a pupil capacity of 145 and had a roll of 152 in the school census on 17 January 2019.

The Academy Trust has changed its name from Friars Academy to Friars Multi Academy Trust in preparation for
the opening of a second academy Chelveston Road School.

Structure, governance and management
Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and articles of association are the primary governing documents of the Trust.

The Governors are members of the Local Governing Body. The Trustees of Friars Multi Academy Trust are also
the directors of the charitable company for the purposes of company law. The charitable company is known as
Friars Multi Academy Trust. Details of the Trustees who served during the year are included in the Reference
and Administrative Details on page 1.

Members' liabilit
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

In accordance with article 5 of the charitable company’s Articles of Association third party indemnity provision is
in place with Risk Protection Arrangement (RPA) for Academies to the value of £2,000,000 for any one claim and
in the aggregate in any one period.

Method of recruitment and appointment or election of Local Governors

In accordance with the Governance plan, the composition of the Local Governing Body shall be as follows:

* Head of School

* 1 x elected member of staff

* 1 x elected parent governor

» 3 x community governors approved by the Board

Friars Academy may also have any Co-opted Governor appointed. Their fixed term maybe less than 4 years.
Governors may be appointed by the Secretary of State if deemed fit.

Policies and procedures adopted for the induction and training of Governors
New Trustees and Governors are issued with a handbook which includes terms of Reference for all the
committees, a description of the role of a Trustee or Governor and code of conduct. Trustees will also receive a
copy of the Academy Trust's Funding Agreement, the Articles of Association, timetable of meetings and copies of
all policy documents. All Trustees and Governors are issued with a Trust email address. It is recommended that
new Trustees and Governors attend training within 6 months of appointment.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational structure
The structure of Friars Academy consists of three senior levels:

1) The Governing Body
2) The Head Teacher
3) The Senior Leadership Team (SLT) which includes the Executive Head Teacher, Deputy Head
Teacher, Assistant Head Teachers, the Key Stage Leader, the Trust's Chief Finance Officer and the Chief
Operations Officer, together with any fixed term secondees as the SLT see fit.

The aim of this management structure is to distribute responsibility and accountability and to encourage
involvement in decision making at all levels so that the Academy nurtures the talents of its entire staff to support
continual improvement and excellence.

The Board of Trustees is responsible for setting the Academy’s policies and approving the annual budget and
medium term plan, monitoring performance against these plans and making major decisions about the direction
of the Academy including its curriculum, the achievement and welfare of the students and personnel.

The Head Teacher and SLT control the Academy at an executive level, implementing the policies set by the
Board of Trustees and reporting back to them.

Method of Recruitment and Appointment to the Trust Board
In accordance with articles 48 and 49 of the charitable company's Articles of Association, the Trust shall have the
following Trustees:

5 x Members (including the Chair of the Board)
7 x Trustees (Directors) (including the Chair of the Board and the Executive Headteacher)

When recruiting to Director posts, Members will take into account the outcomes of a regular skills audit of the
Trust's Board of Trustees as well as the need to ensure that there is a balance of skills and experience
necessary to provide effective discussion and challenge at Board level.

Organisational Structure
The structure of Friars Multi Academy Trust consists of:

1) 5 Members, which includes the Chair of the Board of Trustees
2) 7 Trustees, which includes the Chair of the Board and the Executive Headteacher

The Board of Trustees has established or is establishing the following sub-committees:

* Local Governing Bodies

* Finance, Human Resources, Estates and Audit Committee
* Pay & Performance Committee

* Teaching & Learning Committee

The committees have their own terms of reference detailing the responsibilities discharged to the committees, to
the Executive Head Teacher (the Accounting Officer) and to the SLT. The terms of reference and meeting
frequency for this committee is reviewed and approved by the Board of Trustees annually.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Arrangements for setting pay and remuneration of key management personnel

The Trustees consider the Key Management Personnel to be the Governors of the Academy and the Senior
Leadership Team who are in charge of directing and controlling, running and operating the Academy on a day to
day basis. The pay of the Senior Leadership Team is reviewed annually and where appropriate, increased in line
with average earnings. Friars Academy benchmark the pay of the Senior Leadership Team against national pay
scale levels and other schools. The Head Teacher and other staff governors who are part of the Senior
Leadership Team only receive remuneration in respect of services they provide undertaking the roles of Head
Teacher and staff, and not in respect of their services as Governors. The aggregate remuneration and benefits of
those personnel for services to Friars Academy were £498,388 (2018: £468,214).

All other Trustees and Governors give of their time freely and none other than the Head Teacher and staff
Governors received remuneration during the year. Details of Trustee expenses and related party transactions
are disclosed in note 9 to the accounts.

Trade Unions

The Academy has 2 staff representatives. The working time lost to enable them to carry out their union duties
during the period was a total of 3 hours throughout the year.

Related parties and other connected charities and organisations

Friars Academy has well established links with local businesses and other organisations as part of the
Academy's work experience programme. We work with local charities including The Daylight Centre for the
homeless, Cransley Hospice and NC TLC and the Castle Theatre and businesses - Ensafe who are our lead
Enterprise adviser and Cummins Diesel, TNT, Co-Op, Whitworths and Morrisons for example who provide work
experience and support to enhance the provision for our students and to make mutually beneficial contributions
to community cohesion.

The Trust does not operate a regulated fund-raising scheme nor does it employ or use the services of a
professional fund-raiser.

Objectives and activities

Objects and aims

As set out in the Articles of Association the Academy’s Trust’s object is specifically restricted to the following:

a) To advance for the public benefit education in the United Kingdom, in particular without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school specially
organised to make special educational provision for pupils with Special Educational Needs offering a broad and
balanced curriculum ("the Special Academy").

b) To promote for the benefit of the inhabitants of Wellingborough and the surrounding area the provision of the
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity or disablement, financial hardship or social economic circumstances of for the public
at large in the interests of social welfare and the object of improving the condition of life of the said inhabitants.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Gur Curriculum objectives will strive to:

1) Give the students broad and balanced opportunities to enhance their learning skills and to develop their
independence.

2) Give the students the tools to learn by underpinning the curriculum with SEAL and PSHCE to ensure
readiness to learn.

3) Prepare the students for their next stages in the future.

4) At KS3 our model is very much a primary one with the majority of the students’ time spent with a teacher who
is also the form tutor. As the students’ progress through the school to KS4, they move to a more specialised
timetable with an increased number of staff members who are subject specialists, and additional challenges are
offered as appropriate to each individual. Alongside this, we will intersperse ‘theme weeks’ and National events
days which provide opportunities for creative project based learning.

Objectives. strategies and activities

* Ensure that progress data is secure and interventions are appropriately used in order to enhance the
learning experience for all students;

* To focus on reading and writing across the curriculum:

* To enhance the creativity of the curriculum — through research and development;

* Enhance the good teaching practices across the Academy by establishing learning communities and
links to other schools;

* Develop the student voice through Ambassadors, Anti bullying group and School council and prefects;

* Enhance links and communication with parents through ‘Achievement for All’ project, website, twitter
and text and 'evening with' events;

* Develop school to school support and sustainable school growth through Teaching School’s Alliance;

» Establish business links;

* Open Friars East Free School in September 2021.

Public benefit

The Board of Trustees have complied with their duty to have due regard to the guidance on public benefit in
exercising their powers and duties as published by the Charity Commission. The key aim of the Board of
Trustees is the advancement of non-selective secondary education through the provision of a broad curriculum,
pastoral care and enrichment for the students at Friars Multi Academy Trust. The public benefit of this provision
is identifiable in the educational attainment of our students as published on our website annually.

Education at Friars Academy is open to all young people from 11 to 18 in the Wellingborough and surrounding
area regardless of race, gender, religion, sexual orientation, social class and ability.

Strategic report
Achievements and performance

Performance it is very positive. Our latest Ofsted report May 2019 highlighted, “The leadership team has
maintained the outstanding quality of education in the school since the last inspection. You prepare pupils
extremely well for life beyond school by encouraging them fo think for themselves and take responsibility for
their work and behaviour. The staff involve pupils in setting targets, reviewing progress and managing their
behaviour. This helps them fo become confident and reflective learners.”

Pupils supported by Pupil Premium at least match the progress of their peers.
Looked After Children outperform their expectation of progress.

The percentage of NEET students (Not in Education or Training) is significantly lower than County average.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Key performance indicators

The Board of Trustees has delegated financial management to the Finance, Human Resources, Estates and
Audit Committee. The committee meets a minimum of 3 times per year to consider performance against budget,
to approve the annual budget, to consider the medium term financial plan, to consider the external auditor

quarterly reports, to consider financial developments, to oversee contracts and procurement and to review
finance policies.

The key performance indicators are:

Staff costs as a percentage of General Annual Grant (GAG) income;
Monthly variances against budget;

Revised outturn forecasts;

Cash flow forecasts;

Final outturn against projected outturn; and

Restricted and unrestricted funds carried forward.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the Board of
Trustees continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

The majority of Friars Academy’s income was obtained from the Education and Skills Funding Agency (ESFA) in
the form of the General Annual Grant, the use of which was restricted to particular purposes.

The grant received from the ESFA during the period ended 31 August 2019 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities. The restricted fixed asset fund balance is
reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the 12 months ended 31 August 2019, the net expenditure for the period was £31,946 (2018: £246,445).

At 31 August 2019 the net book value of tangible assets was £2,316,188 (2018: £2,357,376). The assets were
used exclusively for providing education and the associated support services to the students of Friars Academy.

The Academy's non-teaching staff are entitied to membership of the Local Government Pension Scheme. The
Academy’s share of the Scheme assets is currently assessed to be less than its liabilities in the Scheme, and
consequently the Academy balance shows a net liability position of £1,413,000 (2018: £831 ,000).
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Reserves policy

The Board of Trustees has deemed that the appropriate level of cash reserves should enable Friars Academy to
continue its rolling programme of improvements and in particular at least ensure that wages and salary
expenses can be met in full on a monthly basis.

As at 31 August 2019 the Academy's level of free reserves (total funds less the amount held in fixed assets or
other restricted funds) was £745,696 compared to £741,913 in 2018. The balance of restricted funds, which are
not available for general purposes of the Academy amounted to £271,592 at 31 August 2019, compared to
£131,133in 2018.

Unrestricted funds have been set aside to achieve the Academy’s future plans as detailed on page 9 whilst
ensuring that sufficient balances remain in reserves to ensure the building continues to be well maintained and
that wages and salary expenses can be met in full on a monthly basis.

The Trust has also agreed plans for the prudent use of retained earnings in order to mitigate its key financial
risks and maintain the efficient working of its communications infrastructure as the MAT expands. Unrestricted
funds continue to be utilised to support the formation of Friars Multi Academy Trust, whilst the new Free School
is in the pre-opening stage.

As noted on page 6, due to the accounting rules for the Local Government Pension Scheme under Financial
Reporting Standard 102, the Academy is recognising a significant pension fund deficit at 31 August 2019 of
£1,413,000 (2018: £831,000). This does not mean that an immediate liability for this amount crystallises and that
such a deficit generally results in a cash flow effect in the form of increased employer contributions over a
number of years. Friars Academy is currently making payments of £139,000 per annum towards the deficit and it
is envisaged that should this amount be increased it will be met from its budgeted annual income. The
recognition of the deficit has no direct impact on the free reserves of the Academy Trust.

Investment policy and powers

The Board of Trustees, Finance, Human Resources, Estates and Audit Committee aims to manage the cash
balances of the Trust and the Academy to provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation:

* To ensure adequate cash balances are maintained in the current accounts to cover day-to-day working
capital requirements;

* To minimise the risk of loss in the capital value of any cash funds invested:

* To protect, as far as possible, the capital value of any invested funds against inflation; and

* To optimise returns on any invested funds.

The Trust's Investment Policy is to invest surplus cash reserves with a reputable Investment Company or high
street bank with a high credit rating where the capital invested is guaranteed. Under the guidance of Ellacotts
Wealth Planning Limited, an ethical, low risk portfolio has been created. Investment returns are market tested
periodically to ensure that returns are maximised whilst safeguarding the funds invested.

Surpluses may be invested for periods of between 6 weeks and 3 years provided that funds can be withdrawn
before the investment term albeit with an interest penalty. Investments are reviewed at least every 3 months by
the Chief Finance Officer. The policy is reviewed every 2 years by the Finance, Human Resources, Estates and
Audit Committee.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Principal risks and uncertainties

Friars Academy maintains a Risk Register that identifies the major risks to which it is exposed, in particular those
relating to governance, finance, insurance, attainment, attendance, behaviour, health and safety, organisation,
operations, safeguarding, reputation, HR and ICT. The risk register is approved and monitored by the Finance,
Human Resources, Estates and Audit Committee in consultation with the Board of Trustees and the Local
Governing Body.

The principal risks facing the Academy are detailed below. The Governing Body has implemented a number of
systems to assess and reduce risks that the Academy faces, especially in operational areas in relation to
teaching, health and safety (including school trips), behaviour management, and in relation to the control of
finances. They have introduced policies and systems for the recruitment, selection and vetting of new staff,
continual professional development of staff, child protection, supervision of students around the Academy site
and internal financial controls to minimise financial risk. Adequate insurance has been arranged where
significant financial risk remains. The Academy has an effective system of internal financial control as outlined in
the Governance Statement.

The Board of Trustees assesses the principal risks facing the Academy as follows:

1) Annual financial commitments because of unpredictability of funding;

2) The Academy experiences intermittent failure of electronic communications:

3) The Academy loses expertise and knowledge through resignation of key staff or extended absence from
post;

4) The Academy suffers loss of equipment due to burglary; and

5) The Academy suffers significant loss of reputation as a result of physical or emotional harm to a student.

Achievements for this period

* The Academy is continuing to take on a strategic lead role in the Teaching Schools Alliance:;

* Increasing the use of new technologies within the classrooms to enhance learning, further developments
planned;

Developing the use of our outdoor spaces with particular emphasis on area for ASD students:

Developing areas for additional needs, further developments planned:;

Maintaining and refurbishing the buildings effectively;

The land for the new free school, to be named Chelveston Road School, has now been secured. The
builders have been appointed and the plans are being finalised;

* Enhancing links with parents and local businesses including being part of the National Enterprise Advisers
project, working in close association with Cummins Diesel and Cransley Hospice;

Continuing to update the IT infrastructure with extensive work being carried out on cabling;

Purchased a server cabinet to help reduce the risk of server failure:

Further development of outdoor spaces;

Purchase of new minibus lite;

Installed additional outside seating;

Refurbished quad area;

Installation of another outdoor learning space with money received from a lottery grant;

Refurbishing the Design Technology Area made possible by a sizeable donation from Cummins Diesel.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Plans for future periods

The Academy wishes to develop its capital plan in line with the Risk Management and Academy Development
Plan. Projects next year will include:

Chelveston Road Schoal:

* Work towards achieving opening date of 1st September 2021:

+ Continually increasing the use of new technologies across the Academy;
* Replacement of IT hardware on a rolling programme;

+ Continue to update the IT infrastructure:

* Update the existing telephone system;

* Install IT fibre cabling from outside into the building.

Al of the above will be installed to ensure workable links are created across the Trust on both sites.

Friars Academy:

* Install additional energy efficient lighting;

* Replace boilers;

* Roof works;

* Install additional outside storage space;

* Purchase of specialist equipment to enhance teaching and learning;
» Continue to increase security throughout the building;
* Remodel of reception area;

* Maintain the building effectively;

* Further development of outdoor spaces;

» Additional seating outdoors;

* Purchase of people carrier;

» Replacement furniture;

* Replacement blinds;

* Replacement flooring;

* Update female students shower room and toilet area;
* Update KS3 toilet area.

Funds held as custodian trustee on behalf of others
The Academy does not hold any funds as Custodian Trustees on behalf of other Charities.

Auditor

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware: and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that Ellacotts LLP be reappointed as auditor of the charitable company will be put to the
members.

The Trustees' report, incorporating:la strategic report, was approved by order of the Board of Trustees, as the
company directors, on A2 153 and signed on its behalf by:

Mr J Turnbull -~
Chairman
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Friars Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Executive Head Teacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Friars Multi Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 3 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible

Mr J Turnbull (Chairman)

Mr G Kirkman

Mrs S ljewsky (Head Teacher)
Mrs A Curchin

Mrs L Morgan

Mrs S Payne

W www-=2Ww
W wwwww

Trustees have evaluated their effectiveness this year and have retained the system of allocating responsibility
according to the expertise and interests of individual Trustees.

Reviews of the effectiveness of meeting and sub-committee meetings are also routinely carried out to identify
any procedural changes would be useful in running the business of the Trustees more effectively and efficiently.
The use of a sub-committee with delegated responsibilities for finance, human resources and audit has allowed
the Board of Trustees to retain its strategic focus. The Trustees have streamlined their system of developing and
approving policies. Trustees have completed their annual skills audit and have identified a gap for a Trustee with
a legal background and expertise. The are actively recruiting such a person but will continue to buy in legal
services when required. The Trustees have also reviewed and refined their process of school visits and
reporting back to Trustee meetings which has resulted in improved information and assurance flows.

The Finance, Human Resources, Estates and Audit Committee is a sub-committee of the main Board of
Trustees. Its purpose is to advise the Board of Trustees on all matters relating to the financial and estates
management of the Trust.

In line with the Academies Financial Handbook, the Board of Trustees meets 3 times a year. In addition to these
meetings, the Board maintains effective oversight of funds via review of monthly management figures and the
programme of work performed by the external auditor.

Review of value for money

As Accounting Officer the Executive Head Teacher has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

-10 -
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the Trust has delivered improved value for
money during the year by obtaining a credit card facility enabling the academy to purchase goods online at a
more competitive price whilst ensuring the security of the purchase.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Friars Multi Academy Trust for the period 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the period 1 September 2018 to 31 August 2019 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

* regular reviews by the Finance, Human Resources, Estates and Audit Committee of reports which indicate

financial performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided:

* not to appoint an internal auditor. However, the Trustees have appointed Ellacotts LLP, the external auditor,
to perform additional checks.

The external auditor's role includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems. On a quarterly basis, the external auditor reports to the Board of Trustees through the
Finance, Human Resources, Estates and Audit Committee on the operation of the systems of control and on the
discharge of the financial responsibilities of the Board of Trustees.

On a quarterly basis, the auditor reports to the Board of Trustees through the Finance, Human Resources,
Estates and Audit Committee on the operation of the systems of control and on the discharge of the financial
responsibilities of the Board of Trustees.

-11 -
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Review of effectiveness

As Accounting Officer the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

* the additional program of work performed by the external auditor; and
* the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Human Resources, Estates and Audit Committee and a plan to address weaknesses
and ensure continuous improvement of the system is in place.

Approved by order of the Board of Trustees on ”i2|ci and signed on its behalf by:

Mr J Turnbull Mrs S ljewsky
Chairman Head Teacher and Accounting Officer

-12-
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As accounting officer of Friars Multi Academy Trust | have considered my responsibility to notify the Trust Board
of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the Trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Trust's Board of Trustees are able to identify any material irregular or improper use of
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Es—

Mrs S ljewsky
Accounting Officer

-13-


























































































